
 

SAMOA POST 

ANNUAL REPORT 

FOR 

FINANCIAL YEAR 

2022/2023 

 



                                                            

Samoa Post’s Annual Report for Financial Year 2022/2023                                                    Page 1 

 

 

STATEMENT TO PARLIAMENT 
 

 

30 June 2023 

The Honorable Speaker                                                                                                 

Legislative Assembly of Samoa 

Mulinuu 

Sir, 

 

In pursuant of Part VI, Section 23 of the Public Bodies Act 2001 (Performance and Accountability), I 

present to the Legislative Assembly for discussion, Samoa Post’s Annual Report for the Financial Year 

ended on the 30th June 2023. 

 

Samoa Post VISION is: 

To excel in the provision of affordable, reliable, accessible and profitable Postal, Electronic and 

Financial Services to domestic and international customers.  

Through the Mission Statement of: 

To move towards postal digitization, facilitating physical distribution of parcels, express and e-

commerce items, and strengthens networks for the provision of Electronic and Financial services for the 

community supporting Government drive towards a Digital Economy. 

 

 

Ma le faaaloalo, 
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CHAIRMAN’S REPORT 

As the interim Chair and on behalf of my fellow directors, I am happy to present the audited 

Financial Statements of Samoa Post for the Financial Year 2022/2023, together with an overall 

report on the board’s governance role for the company for the year.  

 

 Performance for the period 

Samoa Post is committed to the performance of its mandate, the provision of postal services for 

Samoa in addition to commercial business partnerships with the international and domestic 

business communities for bill payment, financial services and E-commerce. 

First quarter results were robust until unfortunate impacts from the reopening of the international 

border, caused revenue decline during the last three quarters when significant changes were 

encountered, in mail volumes and weights, for both inbound and outward traffic.   

The Board decided to review the budget when key performance indicators for the first two 

quarters varied enormously reflecting financial reality. The revised budget accounted for external 

disruptions, yet, contributed extensively to financial results for the period. Income was 53 percent 

less than the prior period with net profit after tax of 78 percent below forecast. 

 

Capital and Dividend 

Capital position remains strong at $4.97 million, indicating sufficient capital for any financial 

commitments and grew by 5 percent from last year’s total of 4.74 million. Management 

controlled expenditures sensibly, guaranteeing sustainable financial position during and against 

any unforeseen disruption in the future. 

Retained earnings increased by 6 percent from the prior period, though a little lower than the 

Ministry of Enterprises minimum threshold of 7 percent. But it must be noted that operations are 

still recovering post covid. Retain earnings exceeded Corporate Plan forecast for 2022/2023 by 

30 percent and stronger than expected.  

Shareholder’s equity continues to grow year after year, demonstrating optimal utilization of 

shareholder’s funds and efficient operations under unforeseen challenges from time to time.  

With a strong capital position, Samoa Post did not undertake any borrowings, due to high 

guaranteed cash holding for operations and projects. Excess funds were securely invested to earn 

additional interest supporting declining revenue earnings.   
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Dividend dropped by 78 percent comparable to the previous period, from challenges explained 

earlier but 44 percent higher than Corporate Plan forecasts. 

Samoa Post settled total dividend of $336,626 to the Ministry for Public Enterprises (MPE) 

during the year, being the final dividend for financial year 2021/2022 when audit was completed, 

plus interim dividend for the first six months of this financial year. Final dividend for the period 

will be paid when audited accounts are completed. 

The board approved to reinvest dividend received from UTOS investment, for financial year 

2021/2022 of $171,510 received within this period, again contributing positively to total income. 

 

Director’s Information 

There were five directors steering the company at the beginning of this financial year with seven 

board meeting until March 2023. Board meetings were scheduled to be held on the last Friday of 

each month, however, there were months without board meetings and are clarified in the table 

below. 

Table 1  

Months with No Board Meetings 

Month Comments 

October 2022 Renovation Work at Matafele. 

December 2022 Meeting date fell on the festive holidays & busiest time for postal operations. 

March 2023 – April 2023 MPE advised to terminate Board meetings due to ongoing Director’s recruitment 

process. 

May 2023 No Quorum as there were only 2 Directors confirmed from MPE, and one was in 

New Zealand for medical checkup. 

 

Directors attended two training seminars organized by the Institute of Directors during the 

period, including training on Governance and Development and Understanding Key National 

Priorities. These training events strengthen and build director’s capabilities in their directorship 

roles annually.  

Previous directors are listed in the table below: 

 

 



                                                            

Samoa Post’s Annual Report for Financial Year 2022/2023                                                    Page 5 

 

 

Table 2: 

Previous Board of Directors 

1. Faavaeolenuu Ioane Tagata  4. Atoa Louis Tafunai 

2. Palea Taualetoa Vaalele Faolotoi 5. Toleafoa Joseph Toleafoa 

3. Solamalemalo Uputasi Maiava  

 

Out of the five directors above, four ended their contracts in March 2023 as advised by the 

Ministry for Public Enterprises except Toleafoa Joe Toleafoa, whose employment continues as 

his contract ends on the 24 December 2023.  

Table 3  

Director’s Expenses 

Categories Expenses  Comments 

Salaries $77,364 Salaries for the financial year. 

Miscellaneous $5,927 Meals and Other Expenses  

Institute of Director’s 

Training 

$840.00 Institute of Directors fees for 

training and Luncheon 

Total $84,131.00  

 

I conveyed my appreciation and gratitude to the former Chairman of the Board, Afioga 

Faavaeolenuu Ioane Tagata and fellow directors, for their invaluable contributions to the 

development of Samoa Post, in the last three years of their appointments.  

May our Heavenly Father blesses them and their families abundantly and wish them well in their 

future endeavors. 

Afioga Afoa Szegedi Stefan, the new appointed director, joined in April 2023 and continued the 

Board’s governance role with the final meeting for the year held in June 2023. 
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Community Service Obligations (CSO) 

Samoa Post does not provide an official Community Service Obligations (CSO) in the strict 

framework of CSO provision and Government subsidies. However, Samoa Post provides postal 

services through five (5) District Post Offices in Savaii to serve these rural communities, though 

contradicts State Owned Enterprises’ mandate of operating purely on commercial lines.  

The commitment to serve these rural communities through postal and additional complementary 

services, is in accordance with our strategic drive towards service inclusion, service accessibility, 

instantaneously, achieved our Universal Postal Union mandate for Universal Service Obligation 

(USO) that is delivering every mail to wherever the addressee resides. 

We constantly reviewed district post office operations in respect to overall financial position 

every year, ensuring the company’s mandates of profitability and dividend payment obligations, 

are not compromised at year end. 

 

Gratitude  

We are thankful for God’s guidance during this challenging period as we gradually recovered 

from the pandemic. We thanked our international and domestic business partners and our 

customers for confidence and support, through persistently using postal services during the year.  

May the Lord guides us all during these challenging times and continue to protect Samoa from 

natural disasters and potential pandemics in the future.   

 

 

God Bless, 

 
Toleafoa Joe Toleafoa 

INTERIM CHAIRMAN - BOARD OF DIRECTORS 
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CHIEF EXECUTIVE OFFICER’S REPORT 

 

The year ended well despite of persisting challenging operational environment particularly changes in 

the international regulatory business environment, mail security risks, inflationary operational costs 

and network upgrade requirements.  

 

Samoa Post achieved overall key financial and non-financial performance indicators for this period. 

 

Highlights for the year 

 

a. Performance during the year 

Year results fluctuated enormously but exceeded economic forecasts at yearend, though 

experiencing financial impacts of the international border reopening in August 2022.  

 

Full adverse effects were reflected in the second and third quarters, when both outbound and 

inbound volumes dropped to its lowest throughout the financial year. Travel rush saw 

increasing number of the travelling public and flights arriving and departing from Samoa, 

after family’s separation for a long period of time during lockdowns. Luggage and gifts 

previously transmitted through the postal network during the lockdown, now being carried by 

the travelling public and revenues now diverted to airlines. 

 

The final quarter recorded a slow recovery in mail volumes though challenged by inflationary 

operational costs and these external factors are beyond the company’s control. 

  

b. New Postal Tariff effective on the 1 July 2022 

A new postal tariff came into effect at the beginning of this financial year and understandably 

contributed to declining posted volumes to some extent. However, the price increase was 

unavoidable with rising annual operational costs, while prices remained since 2008. Samoa 

Post subsidized outbound tariff costs with revenues earned from inbound mails for fourteen 

(14) years. We were completely aware that a price increase, could result in a decline in 

outbound volumes, given postal service is not an essential service for the community such as 

water and electricity.  

 

As Samoa is isolated from the rest of the world, delivery and freight costs, are generally 

higher for international trade, and constitute a huge proportion of any product or service price. 

The unavoidable new tariff reflected many changes during Covid, when Samoa Post exported 

huge and heavy volumes, thus immediately became a net exporter. Instantaneously, inbound 

volumes nearly disappeared since 2020 to the first few months of this financial year, from 
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oversea countries’ extended covid lockdowns, reducing revenues from inbound mails and 

increasing outbound payments made to overseas postal administrations. 

 

High delivery costs payments to overseas postal administrations, plus huge freight costs 

payable to airlines was the new trade norm.  It changed our long standing position suddenly, 

from being a mail debtor to being a mail creditor.  

 

New systems, new vehicles and buildings were renewed and upgraded and these trade factors 

led to the new tariff, ensuring mail services are sustainable in the long term. 

 

Despite of the price increase, Samoa Post pricing for courier services, are still the cheapest 

comparable to other service providers in the market. We strived to keep prices affordable for 

our people in accordance with our vision statement.  

 

c. Staff Capacity Building 

Training our workforce remains a priority and we are very fortunate in securing training 

fellowships from our international postal family for our employees. It is one of the 

Management’s objective in high level meetings and networking, is to seek financial and 

training fellowships for capacity building and development projects for Samoa Post.    

 

Total of six employees attended international trainings physically, as soon as the border was 

reopened. All these training were funded by our close trading partners in conjunction with the 

Universal Postal Union’s for ORE3 (Operational Readiness for E-commerce) project. These 

capacity building assistances continued to form an essential part of developing our work 

employees’ skills and much needed assistance for Samoa Post. 

 

Many operational changes were introduced this year as international mail transmission are 

becoming more complicated. High proportion of mail items are now purchased online, thus 

losing postal administration’s control on items are now being transmitted in mail items. 

 

This caused concerns from European Union countries, United States of America and 

Australia. Tightening of border security from illegal trade led to additional and stricter 

security policies imposed by the border security. Electronic submission of international mails 

data to border security and international postal administrations, becomes mandatory and non-

compliance will result in mails not accepted by destination countries.  

 

Cargo agents were also mandated to transmit scanning events and data, of all mail 

consignments before international transmission and at all transit points. Sending pre alerts to 
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airlines were enforced, in addition to scanning reports. Mail consignments cannot be loaded 

on airplanes if these operational policies are not met at all times.  

 

We acknowledged with gratitude our international postal family for their continuous 

assistance in Samoa Post’s capacity building to strengthen our network, services and 

compliance every year. We utilized all opportunities for employees’ capacity building to cope 

with operational changes and changing delivery targets set by the Universal Postal Union. 

 

Online workshops and meetings – Three employees participated in three online meetings and 

workshops conducted by the Universal Postal Union focusing on strengthening the transmission 

of online information on posted items as required by cross border securities and meeting new 

delivery standards for the year 2023.       

 

High Level and Business Meetings – the CEO attended high level meetings, two online and 

three with physical participation. They were: 

 

 Online - the Asia Pacific Postal Union Executive meeting in Bangkok in August 2022, which 

discusses the finances of the APPU for the financial year, planned developments projects and 

training plans and fellowships; 

   

 Online - the United Nations Capital Development Fund (UNCDF) meeting in Suva Fiji in 

June 2023, discussing criteria UN funds can assist Pacific Islands to mitigate and respond to 

climate change consequences. Samoa Post submitted a development project proposal to the 

UNCDF, unfortunately it was declined as does not fall within the fund’s criteria for climate 

change pursued by UNCDF;  

 

 EuroGiro – the Eurogiro meeting in Dubai addressed operational issues with Eurogiro 

partnership, compliance with legal requirements from the Central Bank of Samoa, in respect 

to money laundering and new operational procedures.  

 

 Meeting with the Universal Postal Union Director General – A meeting in Nadi from the 

24 - 26 May 2023 with the Director General of the Universal Postal Union, to negotiate 

financial assistance through development projects, secured training fellowships from the 

union and confirmed seats for the Pacific Postal Operators, in the Universal Postal Union 

Councils of Administration (CA) and the Postal Operation Council (POC). 

 

 World Customs Organization (WCO) and UPU meeting – this WCO meeting was in 

conjunction with the Universal Postal Union (UPU), held in Tokyo Japan on the 5 – 6 June 

2023.  
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The objectives were to highlight key concerns from World Customs on the increasing trend in 

illegal drugs and substances, now being transmitted through the postal network.  

 

As security becomes a paramount issue for cross border mails, Japan Post funded the 

attendance of Pacific Islands soliciting their participation. Pacific postal administrations are 

required to be fully alert on this international illegal trade and understand the scope of this 

worldwide threat.  

 

The drive is to strengthen the cross border security in the Pacific, ensuring that the Pacific 

could not to be used, as a transit point for illegal drugs and substances, destined to Europe, 

America and Australia, due to its weakened security status. 

 

 

Table 4 

 
Staff Capacity Building for Financial Year 2022/2023 

  Attendees Venue Project Funding 

 
1 

 
Mrs Faapaia Epa 

Bangkok Thailand 
4 November - 2 
December 2022 

 
Operations Management Course (OMC) 

 
New Zealand Post 

 
2 

 
Mrs Betty Pitovao 

Nadi, Fiji 
15 - 17 November 

2022 

 
Operational Readiness for E-commerce 

(ORE 3) 

Universal Postal Union 
(Under Australia funding) 

 
3 

 
Ms Roketi Lapalapa 

Nadi, Fiji 
15-17 November 

2022 

 
Operational Readiness for E-commerce 

(ORE 3) 

Universal Postal Union 
(Under Australia funding) 

 
4 

 
Mr Mark Ulatifa 

Bangkok Thailand  
(6 -31 March 2023) 

 
Parcels and Logistics Services 

 
Australia Post 

 
5 

 
Mr Esera Junior Esera 

Nukualofa Tonga 
(27- 31 March 

2023) 

Non-Psychoactive Substances (NPS) 
 and Postal Inspection and Security 
conducted by ICAO 

 
Universal Postal Union 

6 Ms Leleiga Opetaia Nadi Fiji 
24 – 26 May 2023 

Mail Transport Project Universal Postal Union 
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Overseas Training Attended by employees during the year 

 

Workshop in Bangkok, Thailand                                                 Workshop in Nadi, Fiji 

    

Workshop in Nukualofa, Tonga                              Workshop and UPU meeting in Nadi, Fii  

 
 

 

d. Australia Post visit to Samoa 

We hosted two Australia Post colleagues in June this year, as part of their site visit around postal 

administrations in the Pacific, to identify areas in which Australia Post can assist to improve 

postal services by designated operators in the region.  

 

They inspected and assessed Samoa Post’s postal network around Savaii and Upolu, identifying 

any areas where Australia Post can assist Samoa Post in improving its operational performance 

and improve Quality of Service. 

 

e. Parliamentary Revenue and Expenditure Committee’s site visit to Savaii 

As part of the discussion of Samoa Post’s Annual report for the financial year 2021/2022 during 

the year, the Parliament Sub Committee for Revenues and Expenditures carried out a site visit 

around District Post Offices in Savaii. They submitted a report with recommendations for District 

Post Office’s improvement. The Board discussed the report, approved funds and plan to execute 

the recommendation in the next financial year. 
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f. Operational Challenges 

As highlighted earlier, the travel rush period was a doubled sword for postal operations resulting 

in decreasing inbound mails and more seriously outbound volumes and revenue collection.  

 

Additionally, airlines prioritized the travelling public and their luggage. Mail consignments were 

offloaded for days due to capacity issues. Both inbound and outbound mails were affected and 

sometimes, offload delays took two weeks. Customer’s complaints increased for excessive delays 

in inbound mail delivery and dispatch of outbound mails. But the issues were beyond Samoa 

Post’s control as commercial flights are used and priorities are for the travelling passengers. 

 

g. Border security and illegal substances 

Discovery of illegal substances through mail network is an emerging challenge and a real concern 

this year for both Samoa Post Management and the Ministry of Revenue and Customs.  

 

Two cases of illegal substances arriving onto our shores, as transit mails destined for other 

countries were intercepted by Custom and K9 team and were handled by Customs and the 

Ministry of Police for further investigations.  

 

These security issues resulted in the installation of security cameras inside the mail room and 

throughout custom’s operational areas. The objective is to strengthen security and monitoring of 

inbound mails and potential illegal substances. We took these issues seriously and assist border 

security in protecting our country. 

 

We conducted meetings with the country of origin of these mail bags for their investigations in 

accordance with international mail procedures and to ensure all mail consignments crossing our 

border, complied with all security regulations. 

   

h. High rate of staff termination, resignations and high recruitment costs 

Staff termination and resignations are becoming regular disruption. Four staffs were terminated 

during the period, three from Matafele main office, due to noncompliance with international 

operational mail procedures and Human Resource policies compromising mail security.  

 

One employee was terminated from Tuasivi Post Office for misappropriation of Western Union 

cash out funds and the two cases of illegal drugs and theft, were referred for police investigations. 

 

Three employees also resigned from district post offices to take care of their children and aged 

parents, while their spouses took up employment through the Government seasonal worker 

scheme. These unavoidable incidents led to high staff recruitment and staff training costs for new 

recruits during the year. 
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Overview of Operating performance and results achieved 

 

Operational Performances 

 

Operational activities increased as overall mail volumes rose by 4 percent this period, but 72 percent 

of that is inbound light weighted mail items, a huge change from only 56 percent of inbound mails 

previously.  

 

Outbound mail volumes dropped by 40 percent, with total weight also dropped by 75% from last 

year, of 168,054 kilograms to 41,186 kilograms this year. Our key strength lies in outbound heavy 

and bulky items, generating significant revenues last year, and the drop in volume and weights 

corresponds to income reduction this period. 

 

Key adverse impacts in operational results are: 

 

 although overall mail volumes increased this year, again, they were from light weighted 

inbound mail items, received from overseas; 

 income collection is predominantly determined by outbound mail volumes and weights; and  

  the postal tariff is weight related, the heavier the items, the higher the revenues earned. 

 

Domestic mails dropped by 24 percent from last year with minimal financial implications given the 

fixed domestic rate of $1.00 per item regardless of weight.  

 

On the other hand, local businesses opted to deliver invoices through email as cost effective for them. 

Financial institution now provide online banking access to their customers, a game changer for 

physical delivery of telephone bills, bank and insurance statements. 

 

Table. 5  

Mail Statistics over the last 4 years 

 

 
Mail Statistics for FY 2019/2020 – 2022/2023 

   
2019/2020 

 
2020/2021 

 
2021/2022 

 
2022/2023 

 
(+/-) 

Inbound 43,523 29,255 36,567 48,803 33% 

Outbound 16,848 12,611 19,036 11,454 -40% 

Domestic 14,045 9,485 9,358 7,077 -24% 

Total 74,416 51,351 64,961 67,334 4% 
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Graph 1 

 

 
 

 

Comparisons with Corporate Plan (CP) Forecasts 

 

Performance were stronger compared to Corporate Plan forecasts, as CP figures were based on 

general trends, without external disruptions such as the pandemic.  

Total volume was 35 percent higher than Corporate Plan forecast, driven by a rise in outbound 

volumes in the first quarter with gradual increase later in the final quarter of the financial year. 

 

Agencies Services 

 

There were 16, 532 Agency services transactions performed under business partnership with the local 

and international business community, including Eurogiro, Western Union, Samoa Water Authority 

(SWA), Electric Power Corporation (EPC), Vodafone Samoa, Digicel and SNPF pension payments.  
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Overview of financial performance for the period 

 

Each year, Board and Managements attempt to keep budget forecast as close as possible to corporate 

plan forecast keeping it as the minimal threshold except for unexpected events that can causes 

explainable variations.  

 

There are no changes to revenues and expenditure structure from past years and Corporate Plan 

forecast structure as well. However, notable recorded changes were in income reduction from 4.5 

million tala last year to 2.1 million tala this year, with contributing factors explained earlier.  

 

Revenues 

 

Total income collected dropped by 53 percent from the last financial year triggered by postal services 

and agency services dropping by 60 percent and 6 percent respectively from the prior year. Retail sales 

has no change from last year with a growth in other revenues and deferred income from higher returns 

from UTOS investments and Universal Postal Union donated assets. 

 

From budget forecasts, most revenue streams performs just as projected except “other revenues” with a 

6 percent drop as short term investments were withdrawn to settle due creditors, taking total revenues to 

an 8 percent stronger than budgeted.   

 

From the Corporate Plan forecast we noted that, most revenue streams exceeded their budget figures, 

except for agency services and other revenues, with a below target performance of 20 percent and 11 

percent respectively. Reduction was triggered by reduced commission earned when businesses opted for 

cost effective technology to deliver invoices and bank statements taking over physical delivery of 

invoices and business statements. On the other hand, “other revenues” also dropped due to external 

disruptions not foreseen when corporate plan forecast were prepared.   

Major key revenue items are provided in the table below: 

 

Table 6 

 

Performance comparisons to Last Financial Year, Budget and Corporate Plan Forecast 

 

Revenues 

 
2023 
($) 

 
2022 
($) 

 
(+/-) 

Budget  
Figures 

($) 

 
(+/-) 

 CP  
Forecast 

($)  

 
(+/-) 

Postal Services 1,580,232 3,985,550 -60% 1,429,222  11%       1,260,000  25% 

Retail Revenues 78,681 78,905 0% 56,539  39%             50,000  57% 

Agency Services 87674 92879 -6% 83,045  6%          110,000  -20% 

Other Revenues 277,144 275,232 1% 293,670  -6%          310,000  -11% 

Deferred Income 90,773 80,963 12% 89,879  1%             82,000  11% 

Total Expenditure 2,114,505 4,513,529 -53% 1,952,355  8%       1,812,000  17% 
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Expenses: 

 

Total expenses were 39 percent below previous year’s spending, with reduced costs from air 

carriers and international settlements as outbound traffic decreases. Cost of sales and depreciation 

are the only items being above its target for meetings and outbound mail costs. 

 

In comparisons to budget figures, total expenses were 2 percent lower than the forecast with all 

costs items strictly within their allocated funds, except for personnel with 5 percent above budget 

for salaries and 14 percent of international postal cost being for outbound mail costs to airlines 

and international postal administrations.  

 

For Corporate Plan comparisons, total depending exceeded its forecast by 17 percent when all 

spending were higher than budget due to inflation given CP estimates were done three years ago. 

Favorable results were in Board expenses, due to the reduction of Director’s numbers from 5 to 3 

this year.  

  

Operations continued under challenging circumstances managing inflationary operational costs 

against declining revenues. 

  

Key Expenditure Codes and Variations 

Table 7 

 

 

Expenses 

 
2023 
($) 

 
2022 
($) 

 
(+/-) 

Budget  
Figures 

($) 

 
(+/-) 

 CP  
Forecast 

($)  

 
(+/-) 

Cost of sales 41,419 34,113 21% 51,175  -19%             40,000  4% 

Audit fees 21,000 21,000 0% 25,055  -16%             21,000  0% 

Doubtful debts               -               -  -                       -     

Personnel  655,676 684,101 -4% 626,518  5%          640,000  2% 

Board expenses 83,531 100,619 -17% 96,391  -13%          100,000  -16% 

Depreciation 184,755 159,603 16% 192,825  -4%          143,000  29% 

International postal cost 247,245 974,925 -75% 217,255  14%          120,000  106% 

Other operating 

expenditure 

601,189 1,041,858 -42% 660,632  -9%          507,000  19% 

Total Expenditure 1,834,816 3,016,219 -39% 1,869,851  -2%       1,571,000  17% 

 

 

The board and management never lost focus on Samoa Post’s guiding principles, to operate 

profitably and pay dividend to Government each year, in addition to efficient and reliable postal 

and complimentary services to customers.  

 

Maintaining an excellent balance between commercial and community corporate responsibility 

through has been achieved this year. 
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Cash Flows 

 

Operating Cash Flows are inclusive of cash collected on behalf of our business partners such as 

Vodafone, Samoa Water Authority, Electric Power Corporation and Western Union cash outs. The 

funds collected are later transferred to our business partners’ accounts, on a daily and weekly basis 

in accordance with business agreements. 

 

Negative cash flows of 111 percent is recorded in operating activities, due to reduction in collected 

income,  with huge provisional tax payments of $495,896 made during the period plus creditor’s 

settlements due within the period.  

 

Investing activities has a negative balance from property purchase and term deposit withdrawer for 

creditor’s settlements.  

 

Financing activities also has a negative balance from dividend payment of $336,626, made to the 

Ministry of Public Enterprises this year. 

 

Although cash balance at yearend was 66 percent lower from the previous year, but related to 

meeting financial obligations due within the period. We consciously and frequently monitored our 

financial obligations from time to time, ensuring they are within our financial capabilities when due.    

 

 

Capital structure 

  

Controlling financial spending rewarded successfully with strong capital structure of 4.97 million 

tala at yearend, an increase of 5 per cent from last year of 4.74 million tala, and 26 per cent higher 

from Corporate Plan forecast of 3.94 million tala.   

 

Furthermore, 80 per cent of this amount is invested in UTOS, guaranteeing additional annual 

interest, forming part of Other Revenues, reported in the Profit and Loss and Other 

Comprehensive Income Statement. It must also be noted, that UTOS dividend compliments the 

financial status of the company each year. 

 

It’s imperative to note that, a proportion of UTOS investment is related to creditor’s funds 

payable when due at a later date, but securely invested for additional earnings. The remaining 

portion is accumulated retained earnings, reserved for development projects to develop, upgrade 

and grow Samoa Post’s network for business sustainability moving forward. 
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Equity 

 

Equity keeps increasing annually with an injection of $235,558 this year, accounting for 

profitability and other comprehensive income at year end. Growth of 5 percent reflects effective 

and efficient management and utilization of shareholder’s funds.  

 

Our paramount objective is to constantly building shareholder’s wealth each year, which currently 

stands at 4.971 million tala at year end and 26 percent higher from Corporate Plan equity forecast.  

 

With positive and strong capital position, there were no borrowings this year. We stayed focused 

on stringently operating within budgets lines and consciously aware that overspending can result 

in detrimental results at yearend. That drive rewarded successfully without draining our financial 

investments, achieving mandates of being profitable and pay dividend to shareholders at the close 

of this financial year.  
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Capital Expenditures 

 

New Development Projects funded by Samoa Post 

 

1. Three key projects plus a minor one were completed during the period. These include the 

renewal and extension of Samoa Post Training Room, which also held Board Meetings, Staff 

Meetings and Sector Meetings It was completed in May 2023, for total cost of $25,747.83. 

The old training room seriously needed a facelift to accommodate the increasing numbers of 

users and addressed leaks from the roof and window and these are expected challenges of 

leasing in a very old building.  

 

2. Second project was the building of new staff washrooms with total cost of $39,210 and 

completed in November 2022. The project was urgently required due to the increasing staff 

numbers; improve working environment and addresses continuous problems from aged 

facilities for employees. The company also constructed a ramp to smoothly transfer mails to 

and from the airport and assisting employees in handling heavy parcels and mail bags all the 

time for total cost of $3,000. 

 

3. Installation of Security Cameras for the cost of $5,175.00 by SSAB Company, in the mail room 

and custom’s working areas and completed in June 2023. This was part of enhancing mail 

security and protection of Samoa, from being potentially used, as the transit point for illegal 

substances and from entering our shores.  
 

These planned projects were not included in the Corporate Plan, but approved by the Board as 

necessary for staff’s health and safety, mail security, improving working environment and 

responding to unforeseen circumstances arising from time to time.   
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Outlook for next year 

 

Business and Development Plans 

 

1. Digital Banking  

The company is pursuing avenues of establishing a Samoa Post Bank Project for financial year 

2023/2024. The initiative will coincide with Government drive for Digital Economy and 

digitization of the whole country and leaving no one behind. 

 

The rationale behind the initiative is creating an enabling business environment for rural 

communities to create wealth and develop new businesses. Secondly, it increases access to 

cheaper and affordable financial services, realize the drive towards service and financial inclusion 

and pursue financial literacy. 

 

We understand that massive proportion of seasonal workers employees’ income is injected to our 

economy to their families through Money Transfers Operators, indicating a need for banking 

services for rural communities. Banking services capture and generate financial opportunities for 

these financial transactions, such as creating bank accounts, savings, lending and debit cards 

accesses.    

 

We foresee financial inflows to continue due to high labor market mobility. We forecast demand 

for laborers from New Zealand and Australia will increase. Strengthening financial institution can 

cover personal new accounts and availability of Automatic Teller machines (ATM’s) by rural 

communities and slowly replace cashing out of received funds. We focus on Savaii due to the 

absence of commercial banks, strict new accounts regulations and transportation issues in Savaii. 

 

2. Digital Financial 

Though financial services are now available through district post offices but its on partnerships 

with private financial institutions. What we are working on, is establishing financial services 

operated by postal administrations in our key corridors such as Australia Post, New Zealand Post 

and United States Postal Services. 

 

This initiative ensures full utilization of the postal network and can possibly drive transactions 

downs and beneficial to customers and our people. We are also very passionate on this initiative 

as access to financial services is an effective engine towards lifting people out of poverty and 

improving the general wellbeing of our people, particularly in rural communities.  
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3. E-commerce challenges 

E-commerce inbound trading, is still slow-moving with customers of being the top and rich end 

of the market, who afford online purchasing as understandably, online purchasing are further 

defied by our small economy, low consumer earnings, debit cards requirements and foreign 

currencies purchases.  

 

Outbound e-commerce is challenged by supply consistency and market’s capability to supply. 

The best examples are the Koko Samoa which is a seasonal plant, recording huge export growth 

in the last financial year but nearly disappear from postal export volumes this year. Taro chips, 

one of the strong export product previously, yet certified suppliers products are in short supply 

most of the time.  

 

These are usual challenges faced by small countries with small population, the continuous issues 

are unsustainable production, inconsistent supply and the absence of commercial farming. 

Supplies usually fall short of market demand but postal services kept improving and ready for 

delivery when products are available for e-commerce trading.   

 

 

4. New developments 

Samoa Post plan key developments projects in the next financial year, as recommended by the 

Parliamentary Sub Committee for Revenue and Expenses. These include the following: 

 

o building of a new Salelologa Post Office, to replace the current office, on lease from Samoa 

Land Corporations, due to the poor condition and working environment considered unsafe 

for both customers and staffs; 

o renovations of Tuasivi Post Office and Asau Post Office as these buildings needs huge 

investments to upgrade; and 

o  Digital Banking Project - extending services to Digital Banking and Digital Financial for the 

rural communities, preparing and enabling postal network to support the Government drive 

towards Digital Economy.   

 

These development plans are projected to be fully funded from UTOS invested funds and 

without any borrowing.  

 

 

5. Key Network Development Projects: 

Samoa Post plan key developments projects in the next financial year, as recommended by the 

Parliamentary Sub Committee for Revenue and Expenses. These include the following: 
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o building of a new Salelologa Post Office, to replace the current office, on lease from Samoa 

Land Corporations, due to the poor condition and working environment considered unsafe 

for both customers and staffs; 

o renovations of Tuasivi Post Office and Asau Post Office as these buildings needs huge 

investments to upgrade; and 

o  Digital Banking Project - extending services to Digital Banking and Digital Financial for the 

rural communities, preparing and enabling postal network to support the Government drive 

towards Digital Economy.   

 

These development plans are projected to be fully funded from UTOS invested funds and 

without any borrowing.  
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Future Risks and Uncertainties 

 

Operational Risks 

 

Powerful and speedy communication devices, far reaching coverage, instant and cost effective 

connectivity, facilitates technological evolution and the greatest challenge for postal services, already 

overtaking physical letter communications between people and businesses.  

 

Harmonizing operations with changing international regulations becomes more costly with serious 

effects delaying parcels and courier services delivery. A number of postal items sent overseas were 

seized by international border securities for noncompliance.   

 

Samoa Post is being a recipient of Universal Financial Assistance, Developments Projects and 

Training fellowships for many year now. We foresee a time in the future when these financial 

assistance is removed adding more costs to postal operations that could have negative effects on the 

company’s operational capability. 

 

Infrastructure Risks 

 

Operations is constantly challenged with our current location at the Matafele Building which is 

understandably in a very run down status. Samoa Post kept renovating some areas as in the Capital 

Expenditure section of this report without any financial assistance from the landlord. Persistent 

concerns include security of the public’s properties (mail items) and safety of both customers and 

employees.  

 

Addressing this issue, the board resolved to find a piece of land for a new Samoa Post office, funded 

by our UTOS investments. 

 

District Post Offices in Savaii are aged buildings from the seventies under the Governments 

Departments and allocated to Samoa Post during Corporatization in 2008, under lease agreement with 

MNRE. Samoa Post kept renovating these five (5) outlets since then, pursuing our vision for service 

accessibility and inclusion for rural communities simultaneously keeping operational costs minimal    

 

We were recently advised to renovate Salelologa, Asau and Tuasivi district post offices and a 

complete upgrade will be costly for the company, particularly with very minimal transactions from 

these outlets.   
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Example: average transactions from these areas are ten (10) per day with transaction processing time 

of three (3) minutes. The results are, it takes only 30 minutes for the staff to process 10 transactions 

per day, while the company pays employees eight (8) hours per day.  

 

Nevertheless, the year ended successfully despite of the many challenges and believe God steered the 

company through these uncertain times and with favorable results achieved this year.  

 

 

Recommendation to Cabinet 

 

We respectfully requests Cabinet to approve Samoa Post’s Annual Report for the financial year ended 

on the 30 June 2023. 

 

 

Ma le fa’aaloalo lava, 

 
Lafaitupa’itea Tupe Ualolo Nun Yan 

CHIEF EXECUTIVE OFFICER 
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SAMOA POST ORGANISATION STRUCTURE FOR  

FINANCIAL YEAR 2022/2023 

 

 
 

 

Note:  

1. There were 23 employees this year; and 

2. 1 Caretaker at Asau Post Office 

 
 



 
________________________________________________________________________ 

Samoa Post’s Annual Report for Financial Year 2022/2023 Page 26 

 

Samoa Post Key Financial Performance Indicators for the  

Financial Year ended on the 30 June 2023 

 
 

SAMOA POST   LIMITED 

    ANALYSIS OF KEY FINANCIAL & NON-FINANCIAL INDICATORS 

 
      
      

 
Period Ended 

 

Year-to-Date 

 

Actual Budget Variance CP Figures Variance 

KEY 

FINANCIAL 

MEASURES $ $ 

 

$ $ 

 

FY 

2022/2023 

FY 

2021/2022 (+/-) Forecast (+/-) 

 Revenue: 
         

2,114,504  

      

4,513,529  -53% 

       

1,812,000  17% 

 

Expenditure 
         

1,834,816  

      

3,016,219  -39% 

       

1,571,000  17% 

 Net Profit 

Before Tax 
            

279,688  
      

1,497,310  -81% 
          

241,000  16% 

Tax 
             

(27,041) 

        

(357,965) -92% 

           

(65,070) -58% 

Net profit 

After Tax 
            

252,647  
      

1,139,345  -78% 
          

175,930  44% 

Dividend 88,427 398,771 -78% 61,576 44% 

            

 Current 

Assets 
         

5,949,202  
      

6,880,111  -14% 
          

815,000  630% 

 Total Assets 
         

6,701,994  
      

7,748,589  -14% 
       

5,087,000  32% 

 Current 

Liabilities 
         

1,338,636  
      

2,480,389  -46% 
          

961,000  39% 

 Total 

Liabilities 
         

1,730,150  
      

3,012,303  -43% 
       

1,147,000  51% 

Retain 

Earnings 
         

4,471,844  
      

4,236,286  6% 
       

3,440,000  30% 

 Total Equity 
         

4,971,844  
      

4,736,286  5% 
       

3,940,000  26% 

            

Profitability:           

  NPAT as % 

of sales 12% 25% N/A 10% N/A 

  Return on 

Equity 6% 31.6% N/A 6% N/A 

            

Liquidity:           
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  Current 

Ratio 4.4.1 2.8.1 N/A 0.85 N/A 

            

 
Period 

  KEY NON-

FINANCIAL 

MEASURES 2023 2022 Variance CP Figures Variance 

      
 No. of SPO's 8 8   8 800% 

No. of CPOs 

+ DPO 
1 + 5 1 + 5   1 + 5 1 + 5 

 No. of 

Occupied 

Post Boxes  

1,073 1,203 -11% 1,500 -28% 

 Postal 

Volumes 
67,334 64,961 4% 50,000 37% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
________________________________________________________________________ 

Samoa Post’s Annual Report for Financial Year 2022/2023 Page 28 

 

Progress with Corporate Plan 2023 

 

Performance Measures 
Actual  

Performance 

Corporate Plan 

2023 Targets 
Assessment to CP 2023 

Revenue $          2,114,504   $            1,812,000  

Revenues is 17% 

stronger than the CP 

forecast. 

Expenditure  $         1,834,816   $            1,571,000  

Expenses were also 17% 

higher due to increase in 

IS Cost and Air Carriers 

linked to increase in 

revenues above. 

Net Profit Before Tax  $            279,688   $               241,000  

Net Profit Before Tax is 

16% higher reflecting 

higher income. 

Income Tax  $             -27,041   $               -65,070  

Income tax reduces 

compared to CP by 58% 

forecast due to higher 

provisional taxes with 

the Ministry of revenues.  

Net Profit After Tax  $            252,648   $               175,930  

Higher NPAT by 44% 

generated from stronger 

revenues above. 

Dividend  $              88,427   $                61,576  

Dividend is also 44% 

greater than forecast 

indicating sound 

operations for the period. 

Retained Earnings  $         4,471,844   $            3,440,000  

An increase of 30% is 

recorded comparable to 

the CP forecast from 

higher profitability for 

the period. 

Total Equity  $         4,971,844   $            3,940,000  

Total Equity is also 26% 

higher than the CP 

forecast due to strong 

performance for the 

period. 

Return of Equity  (ROE) 6% 6%  ROE is just as expected. 

Current Ratio 4.4.1 0.85 Current ratio is stronger 

than expected. 
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